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BETTER LEADERS. STRONGER TEAMS.

GET REAL: BRINGING YOUR “A” GAME TO

CRITICAL RELATIONSHIPS

Theme: Relationship Building

Style, approach, values, competencies, backgrounds, and principles all vary, but there is one
universally-held truth in leadership - relationships matter. This paradigm-shifting keynote is critical for
anyone in a relationship-driven role or business, and for leaders looking to develop great relationship-
building skills. The 60-minute session is based on a proprietary developUs model that sits firmly on the
belief that duration and proximity do not determine strength nor depth of relationship. Participants will
learn the 4 components of grade “A” relationships, and be challenged to rethink their approach in this
highly engaging keynote.

BREATHING LIFE INTO YOUR ORGANIZATION

Theme: Collaboration

What does it really mean to be alive? Biologically speaking, “life” requires that certain criteria are met,
and the same is true for teams and organizations. Are your people alive when they come to work every
day? Does your office buzz with live energy each day, or does it feel more like the entire building is in a
coma? Much like the human body, an organization is made up of systems that must interact in order to
survive. This 60-90 minute keynote draws parallels between the systems of the body and the systems
in an organization to highlight the importance of teamwork, collaboration, communication, and sharing
of resources. Failure of one system can land a person, or a company in the emergency room, but when
all systems work together, people and companies don’t just survive, they thrive.
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