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BETTER LEADERS. STRONGER TEAMS.

TRAINING PROCGESS OUTSOURCING

Have you grown to the point that you want to hire a Director of Training to help you:

» Achieve your business and strategic goals?
* |nstill and maintain the desired corporate culture?
* Develop a repeatable and reliable method for training employees across the organization?

* Remove the burden of training from your highest performing employees and leaders?

What We Build: The Investment in salary
« Onboarding Programs Training Process Benefits
« Leadership Programs Outsourcing Includes: ;i‘;fva‘;’::%fogt":ts
* Train-the-Trainer Programs * Training Project Management Tools and Subscriptions
* Custom Learning Programs * Needs Analysis Office Expenses
* Mentorships Program * Instructional Design + (?Egreagiactj&nlgst?ut::ggiltDesign, etc.)
* Instructor-Led Courses * Training Development
* E-learning * Training Facilitation The COSt
» Micro Learning « Executive and Leadership Coaching Of Hiring
* Blended Learning Programs * Graphic Design a Director
* Learning Conferences * Technical Copy Writing

of Training

w==  * Quality Control

* Training Evaluation

* All software tools, subscriptions
and licenses
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* Other Services as Requested \

mai't Decision Making:

* Building a training function is fundamentally different than leading an existing training function, when the time is
right, we’ll help you identify the right hire.

 The Training Process Outsourcing option is the best solution to solve your training and development challenges
while preparing for the future.

* For less than the cost of a typical Director of Training hire, you can have an entire team of resources focused on
executing your most critical development needs.

* Predictable costs with no surprises based on an agreement to execute specific objectives in a designated time frame.

* The ability to scale up and down quickly without having to hire, fire, or furlough staff and needs and demands change.
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